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TRUSTEES' REPORT
To His Excellency the Governor and the Honorable Council:
The trustees of the Taunton State Hospital present herewith their seventy-
first annual report, together with the superintendent's report, financial report and
statistical tables.
In the past year no special appropriation approved by the General Court
remained for the trustees' expenditure. The work of other special appropriations
was completed the previous year.
In the past year, however, a small special appropriation was made on basis of
report of building inspector from Department of Public Safety by an act of the
General Court for expenditure previous to June 6, 1926, of the sum of $3,600 to be
divided among the following items: fire escape; additional water supply to infir-
mary; a continuation of stairways to basement of main building for fire protection.
The first two items have already been completed.
We have had no construction since 1914 when accommodations for 100 women
were made at Lovering Colony. At that time there were 1145 patients cared for
in the hospital. At the end of present statistical year, 1421 patients are cared for,
an increase of 24% in population without any construction for enlarging housing
facilities.
Over-crowding was spoken of in report of 1917 and there has been an effort made
ever since that time to bring to the attention of the General Court the necessity
for increasing facilities for the care of our patients. Plans of construction have
been submitted and last year a definite program was laid out but no action was
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taken. This year we are again submitting a program for increasing capacities for
care of our unfortunates which includes store house, acquiring property on Albro
Avenue, and superintendent's house; the latter is requested as a means for relieving
congestion of officers' quarters and dining room facilities; the Algro Avenue prop-
erty to be a means of housing employees and making room for patients' care; the
storeroom as a means for revamping an ancient and inadequate kitchen with the
construction of a congregated dining room, thus releasing present dining room
space for dormitory purposes. After a considerable study it is estimated that
the proposed changes of utilizing space now used for dining rooms would make an
increase in dormitory space for the accommodation of about 250 beds. At the
Department of Mental Diseases estimated cost of construction, namely, $1,500
per capita, this would warrant an expenditure of at least $375,000 for the projects
proposed.
There is a great necessity for sprinkler system for fire protection, a bridge to
connect Albro Avenue property, and the acquiring of Rogers' property to adequately
complete our farm unit at the Borden Colony, Raynham, so that we may have
pasture, there being no pasture facilities whatever at present.
In our 1924 budget there has been expended from a sum of $61,544.41 for repairs
and renewals all but a sum of $277.51. Of this total, a sum of $25,000 was
appropriated for renewal of roof of original building completed in 1853. This
work has been done on such a basis that by means of careful expenditure and
judicious care of money the whole original building has been covered with Monson
slate, copper ridges, valleys, metal skylights replacing wooden ones, at about
two-thirds of original estimated cost of work.
We are requesting a considerable sum of money for the coming year for con-
tinuation of repairs, as repairs and renewals are urgently needed to maintain a
structure that is old and of necessity must have a great deal done in the way of
repairs, not only to modernize our plant but to maintain such appurtenances as
must be replaced from the consequences of wear of time and weather.
Our hospital quota of mechanics is only sufficiently large to carry on the work
of maintenance of repairs. Any special appropriations or repairs and renewals
that have to be added to the regular work of our force is a burden that is carried
to the neglect of our ordinary maintenance repairs, and we urgently request that
money appropriated for repairs and renewals and special work be sufficiently
large and as estimated so that we may be able to employ labor for this work outside
our regular force.
This Board desires that your attention be called to the matter of care of female
group of mental cases classified as defective delinquents. A considerable group
of these cases are regularly committed to this hospital, 25 or more cases having
been inmates in the last year. This group is a problem that is a menace and a
danger to the Schools for Feeble-Minded. They, for obvious reasons, are distinctly
a foreign problem to the strictly mental hospital as well, and we urge the necessity
of plans for their segregation under a disciplinary institution suitable to their
needs and separated from an institution of our type.
The death of our associate, Mr. Simeon Borden, who died on January 16, 1924,
having been a trustee and valuable advisor since his appointment by His Excellency,
Governor Eben S. Draper in 1909 is a serious loss. For fifteen years, he gave
unsparingly from his busy life a sufficient time to master the many details of the
hospital work, to investigate each matter brought to his attention and to suggest
improvements in the work being carried on. His judgment was valued by his
co-workers; his interest in the Board's labors rendered his service noteworthy, and
the State of Massachusetts no less than this hospital lost a valued official in his
passing.
To succeed him has been appointed, Mr. Asa A. Mills of Fall River.
There has been lost to the Staff by resignation, John J. Thompson, M.D. and
Fannie C. Haines, M.D., Senior Assistant Physicians, Wilfred H. Baines, M.D.,
Pathologist, and Mr. Stephen Tracy, Steward.
There has been appointed to the Staff during the past year, Harry M. Baker,
M.D., Fernand Longpre, M.D., George Ravenelle, M.D., as Assistant Physicians.
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Mr James O'Neil was appointed as Steward. Clarence M. Kelley, M.D., has been
promoted to Senior Assistant Physician and Samuel Tartakoff, M.D., to Senior
Assistant Physician, Pathology.
We, the undersigned, respectfully submit the above report.
ARTHUR B. REED, Chairman. CHARLES C. CAIN, Jk.
JULIUS BERKOWITZ. PHILIP E. BRADY.
MARGARET C. SMITH. ASA A. MILLS.
ELIZABETH C. M. GIFFORD.
SUPERINTENDENT'S REPORT
To the Trustees of the Taunton State Hospital; '
I respectfully submit the seventy-first annual report for year ending November
30, 1924.
The Statistical tables cover the period included between October 1, 1923, and
September 30, 1924.
Movement of Population
On October 1, 1924, patients in the hospital and family care numbered 1428, —
688 men and 740 women, — an increase of 13 patients over the corresponding
date of previous year. There are 108 men and 105 women on visit and escape.
During the year there were admitted, by first admission 188; by readmission 84; by
transfer from other institutions 5; making a total received of 422. There have
been discharged during the year 385 as follows: as recovered 27, as improved 112;
as not improved 45; as not insane 20; transfers to other institutions under the
supervision of the Department of Mental Diseases 22; by death 159. The total
number under treatment during the year was 2,027, — 1016 men and 1011 women.
The daily average number of all patients actually in institution during the year
was 1400. 1922, — 678.1153 men and 722.0769 women. In family care we now
have 13 patients, 2 men and 11 women.
In the past year it has been increasingly obvious that a difficulty in finding and
classifying properly a group of patients to be boarded out is becoming more and
more marked. I question the advisability of having boarding out patients except
in rare instances, inasmuch as this hospital is so situated and so constructed that
it has two dependent colonies where only such patients as can be allowed full
parole can be cared for. One of these colonies is for men and one for women and
the facilities for caring for such patients is sufficiently large so that it is even now
difficult to find the type of patient which can be properly classified in such colonies.
It is only from this group that we would select boarded out patients. It seems
to me much better to care for them at the Colonies than boarded out, especially
when we consider the expense attached to the travel and transportation not only
for placing such patients but for their visitations afterwards, and in case of illness
or difficulty their removal from place of boarding out and return to the hospital,
and in cases of acute illness the necessity of requiring the care of some local
physician especially in the winter season when travelling is such that we cannot
reach or care for them by our own physicians. I am firmly convinced that any
money that can be apparently saved as a bookkeeping entry if considered prac-
tically would have no argument in favor of boarding out, and it is my intention
in the coming year to have less instead of more boarded out patients.
Medical Administration
In the past year we have constantly had Staff Conferences each morning at
which Conferences, problems concerning patients are settled, the Superintendent
presiding at these meetings. The purposes of the Conference is to cover the
following points: All new patients admitted are presented for diagnosis and
disposition from the various forms of commitment on admission to the hospital.
The various physicians of the Staff present their cases from the various services
for consideration of treatment, trial visit or discharge whenever a patient presents
such symptomatology that disposition can be considered. Conferences are also
used on an average of once a month for the presentation of some special medical
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question of interest to us as a problem that concerns psychiatry or general medicine.
An occasional Staff meeting is also devoted to Social Service problems. Staff
Conferences have been greatly enhanced in the past year by the advantage obtained
from a completely functioning laboratory with pathologist in charge, so that cases
presented can be considered with full physical and laboratory findings as well as
mental examination. A properly functioning x-ray laboratory with additional
room for a developing of x-ray and photographic plates has also added a stimulus
to scientific work together with the fact that equipment has been provided for
work in blood chemistry and metabolism. Cases are now coming to Conference
with clinical and laborator}' findings very completely elaborated in the case record.
The case record also includes a photograph of each patient for purposes of iden-
tification and comparison at a later date. The Staff has apparently accepted the
stimulus of advantage obtained by such facilities and our Conferences have had an
increasing interest from a scientific as well as utilitarian point of view, and the
disposition of cases for discharge or trial visit has been increased.
Report of Pathological Laboratory
Urinalyses 937, spinal fluids 192, white blood counts 23, complete blood counts
104, smears 93, cultures 64, sputa 62, feces 12, autopsies performed 48.
During this present fiscal year certain accomplishments merit mention. With
the exception of a very few patients incapacitated by physical or mental infirmity,
all patients have been photographed and their photographs entered as a part of
their hospital record.
Spinal fluid examinations have been made more complete by the incorporation
as routine measures of two tests, definitely of diagnostic value in certain cases.
These tests are (a) The Acetic Anhydride Sulphuric Acid Test and (6) The Mastic
Test.
An apparatus for the determination of the Basal Metabolic rate has been insti-
tuted, and the metabolism determinations are now being made in all cases presented
by the clinical services.
During the year a method was instituted in the Operating Room whereby all
cases with findings indicative of syphilis received treatment. The arsphenamine
used was changed to sulpharsphenamine, this being administered intravenously,
intramuscularly and subcutaneously. The figures recorded in the table below
indicate the activity of the Venereal Clinic together with some interesting results
from the point of view of ihe serological changes produced.
In April, 1924, a group of luetic patients was chosen at random and each treated
with sulpharsphenamine. Their serology was determined at the onset and again
late in November of this year. The entire group remains under treatment at
present. The findings are of interest in that in approximately 50% of the cases
was a change produced in the blood Wassermann; in 20 cases a positive was reduced
to a negative or a doubtful reaction, while in only 2 cases was a negative blood
changed to a positive. The following table refers to blood Wassermann reactions
:
1. Cases negative in April — still negative 9
2. Cases positive in April — still positive 16
3. Cases positive in April — now negative 16
4. Cases negative in April — now positive 2
5. Cases positive in April — now doubtful 4
The addition of x-ray to our fist of procedures has been of decided advantage to
both medical and dental services. Both services utilized this opportunity freely.
The deaths during the fiscal year numbered 158, of which 90 were male and 68
female. There were 48 autopsies. The following table gives number of deaths,
autopsies and percentage autopsies.
Deaths Autopsies % Autopsies
Male 90 General average, 35 38.9
Female 68 30.3% 13 19.1
These figures show an increase in autopsy percentage over that of the few pre-
ceding years, even though during the fiscal year ending in November, 1923, there
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were 53 autopsies as compared to 48 this year, for these were based on figures
representing 23 more deaths than in a corresponding period of time ending in
November, 1924.
In general, the services of the laboratory have been utilized to a greater extent
than during the previous year, as indicated by an increase in the number of
operations carried out.
Out-Patient Clinics
New Cases
New Bedford Fall River House Total
1924 1923 1924 1923 1924 1923 1924 1923
Male .... 54 48 5 10 9 5 68 63
Female 73 69 3 14 2 4 78 87
Total.
. 127 117 8 24 11 9 146 150
Total Visits
Male .... 142 91 15 22 21 12 178 125
Female
. . 267 154 28 28 5 9 300 191
Total.
. 409 245 43 50 26 21 478 316
Sources of Cases 1924 1923
By Children's Aid Society ' 43 37
By Family Welfare Society 19 25
By Society Prevention of Cruelty to Children 21 11
By International Institute 2 3
By self or immediate family 18 26
By courts 2 1
By Taunton State Hospital 17 32
By private physicians 3 5
By Instructive Nursing Association 6 3
By St. Luke's Hospital 3 1
From other sources 12 6
146 150
Conclusion
1. Considering the report of 1923 as covering a period of time equal to that in
1924, we find an increase in the cases seen in New Bedford and at the hospital
and a decrease in those seen in Fall River.
2. Disregarding ex-hospital cases, one finds that there were 129 community cases
seen in 1924 as compared to 118 in 1923.
3. The total visits in all clinics during the year exceeded those of the preceding
year by 162.
4. In New Bedford alone, the visits of this year exceeded those of last year by
164.
5. During the year, the clinic, augmented in its personnel by the different
hospital staff members in rotation, has, we feel certain, continued to maintain its
firm contact with the community, no greater evidence of which is necessary than
the figures recorded above.
School Clinic Department M. F. T.
1. New cases referred for examination 21 10 31
2. New cases completed 8 5 13
3. New cases incomplete •
. .
.
13 5 18
4. Old cases completed 26 20 46
5. Re-examinations 27 4 31
The above figures represent work in four towns : that is, all of those towns from
which a request to examine children was received.
P.D. 22. 7
As 47 towns are in this hospital district, but %}/%% of the authorities made
requests for examination.
By letter the authorities in all towns were informed about the project. In 3
towns by letter and by personal interview. Those in 3 other towns were especially
informed about the project. None of these availed themselves of the services of
the hospital clinic, emphasizing the necessity for the Department of Education to
encourage the work if further work is to be done.
X-Ray Work -
There has been done in the past six months since the x-ray room has been in
operation the following number of operations: Medical Operations: Male, 72;
Female, 40; Total, 112. Dental: Male, 305; Female, 122; Total, 427.
Operating Room
In the operating room we have a very inadequate outfit for the care of such
surgical cases as may occur in an approximate population of 2,000 persons. We
have added to this equipment in the past year a fairly satisfactory set of instruments
that we may do any laparotomy or ordinary surgical procedures. We have also
purchased a gas oxygen machine. Our methods of sterilization are very inadequate.
The quarters are very cramped and light is very poor. In the coming year I hope
to alter these quarters to make some improvement but until construction is made
either in the form of new building or additions are made to the present building,
a really adequate and suitable operating room cannot be provided. The larger
part of our work in the operating room is in the nature of dressings and the admin-
istration of arsenical preparations to our specific cases of which there have been
the following treated:
M.
Salvarsan injections 440
Mercurial injections 448
Bloods for Wassermarrn 327
Lumbar punctures 100
Greatest number of patients under treatment during any one month 80
Smallest number of patients under treatment during any one month 63
Average number of patients per month 73.
3
Dental Report
Bridgework: Preparation for, 3; Removed, 9; Set, 1. Cleaned and scaled, 743
Examined and charted, 682; Extracted, 1331. Fillings: Amalgam, 535; Cement, 27
Root canal, 15; Gold, 1; Silicate, 12; Temporary, 10; Zinc Oxide and eugenol, 226
Inlay: Preparation for, 4; Carved, 3; Set, 2. Plates: Impressions, 43; Made, 22
Adjusted, 125; Repaired 17; Cleaned, 108. Treatments: Formo-crebsol, 11;
Gums, 38; Howe's silver nitrate, 9; Pulp removed, 4; Post operative, 110.
Number of patients receiving dental treatment 3024
Number of operations performed on these patients 4518
Average number of operations per patient 1 . 46
Percentage of all patients with work completed 90. 06%
Percentage of all patients unable to receive dental attention 4. 16%
Percentage of all patients with dental attention needed 5 . 78%
Hydrotherapy
The new entrances to the hydrotherapeutic rooms have been completed and
having been able in the last year to complete the building of cabinet baths, elec-
trically heated, this added armament to the treatment of mental diseases by
hydrotherapy has been greatly improved. Because of inaccessibility of entrances
previous to construction of new ones the hydrotherapeutic work was practically
nil but at the present time a considerable use is being made of this department as
indicated in figures listed below, and we hope to have an increase in this treatment
next year.
F.
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M. F. T.
Hot foot baths 825 656 1,481
Salt glows 733 712 1,445
Hot and cold to spine 226 559 785
Sitz baths 242 249 491
Swedish shampoos 545 510 1,055
Needle sprays 2,572 2,733 5,305
Fomentations to abdomen 2 2
Hair shampoos 406 415 821
Fan douches 2,052 2,235 4,287
Pail douches 48 48
Saline baths 13 13
Number
Continuous Baths
:
Number of hours
Males 727 4,968%
Females 1,803 12,597M
Totals 2,530 17,566^
Wet Sheet Packs:
Males 167 500^
Females 2,675 10,640
Totals 2,842 15,640^
Social Service
Because the question arises frequently as to the purely economic value of a
social service department in a mental hospital, statistics, this year, were compiled
to show the amount of money saved the hospital through the special activities of
the social service department. In addition to the routine work of taking histories
from relatives who cannot come to the hospital, conducting investigations which
aid in the making of correct diagnoses, and visiting the patient on trial from the
hospital, all of which increases the general efficiency of the hospital and makes
existence a little more comfortable for many patients, there are certain duties
performed by the social service workers which could not be done as efficiently by
any other department in the hospital and which do reduce the annual expense
account.
For instance, relatives apply for the discharge of a patient. The patient is not
well or only slightly improved. Unless home conditions are especially favorable,
the physicians do not feel that it is advisable to send the patient away from hospital
care. Social workers can go into the community to see the home conditions, to
advise changes, to smooth over difficulties, and to make arrangements which
enable the patient to leave several months earlier than he could otherwise. During
this last year, fourteen patients were released under the above mentioned con-
ditions. By counting the per capita cost of hospital maintenance as one dollar a
day, it is estimated that this dismissal saved the hospital about $2,000.00.
In several other cases, where there had been no request for discharge, the hospital
authorities decided that the patients were well enough to leave. The social service
department then got into communication with relatives, who either had lost interest
in the patient or thought because he had been in the hospital a long time that he
would always need institutional care, and made arrangements for them to care
for the patients in their homes. If there were no relatives, the social workers
found homes and places of employment. Over $3,000.00 was saved in this way.
Patients on trial would frequently have to return to the hospital if there were
no social workers to .visit them, to interpret their difficulties to their families, and
to act as safety valves for their pent up feelings. By counting only those where
it is known definitely that the possibilities of social service supervision caused the
relatives to delay return, it was found that $6,000.00 was saved.
In two other cases, the patients were discharged as "not insane" becouse the
outside investigation showed that they had foundation for their apparently paranoid
ideas.
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As the total amount saved is considerably more than the expenses and salaries
of the department, it does seem as though social service is of economic value.
The above statements are made on the basis of a purely financial point of view.
The humanitarian and routine advantage of Social Service is not here considered,
and the above is not written in defense for the existence of Social Service but to
bring out the point that there is financial advantage as well as humanitarian use-
fulness in a hospital of this kind for an increase in Social Service work in the near
future, as well as reason for requesting, upon the basis of increase of population,
an additional Social Service worker to the Staff.
SOCIAL SERVICE MONTHLY STATISTICS
I. Numerical Summary of Cases:
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IV. Service Rendered:
1. Medical:
(a) Contribution of information re: Medical History, 316
(b) Contribution of information re : Home Conditions, 78
(c) Contribution of information re: Condition of Out Patients, 285
(d) Arrangements for Medical Assistance, 11
2. Social:
(a) Adjustments for Patients { ^SSS^tSns, 51
(b) Adjustments for Patients in Industry, 24
(c) Adjustments for Patients in Recreation, 14
f To Relatives, 167
(d) Advice \ To Patients, 165
I To Others, 52
(e) Connecting with Agencies, 21 ; with Individuals, 7
[
Legal, 12
(/) Family assistance i Financial, 8
I Miscellaneous, 19
(g) Arrangements for further study or training. 9
(h) Personal Services:
Placement Work
{g^ 12
V. Supervision Work:
1. No. Patients on visit last day previous month,
No. Patients discharged from visit during month,
( To Patients on ward, 88
I To Patients on visit, 218
Visits \ To Relatives or Friends, 29S
I To Social Agencies, 77
} To Others, 75
No. Patients in care of Other Agencies, 16
2. Family Care Patients:
(a) No. Patients visited, 11 (d) No. Patients returned, 4
(6) No. Patients placed, 3 (e) No. Patients discharged, 1
(c) No. Patients replaced, 2 (/) No. Boarding Homes investi-
gated,
VI. Clinic Work: /
C
No. clinics attended, 5
1 tj -4. i ™- • ) No. interviews with Patients, 101. Hospital Climes
\ No Interviews with Relatives, 9
I No. social cases selected,
f
No. attended,
o q„i i m- • i No. Histories, 182. School dimes Nq Psycholo^ical TestS;
I Miscellaneous Work,
C
No. attended, 47
I No. interviews with Patients, 178
3. Community Clinics \ No. Interviews with Others, 229
No. cases selected,
I No. cases referred to local agencies, 2
VII. Miscellaneous:
( School or Community Clinic
1
.
Amount of Expense Account \ Work, $10.21
I Hospital Work, $267.01
f
No. days in Hospital,
o A , , T . J No. days outside Hospital,2. Account of Time
\ No _ D y^g gpent in gc£ool
'
CUnic w?rk>
I No. days spent in Community Clinic Work,
Special Features:
Lectures: Papers: Special Studies:
Conferences attended: Visits to Other Institutions:
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Training School
An arrangement has been made in the past year through the Superintendent of
Schools, with the approval of the School Committee of the City of Taunton, who
have very graciously co-operated, providing a course in the night high school, giving
upon completion of such course a certificate of the first year of high school work.
According to a law recently passed it is necessary that a nurse present with her
diploma of graduation, a certificate indicating that she has had one year of high
school training or its equivalent. There are many pupils available for training as
nurses who have not had this preliminary education and we feel very grateful to
the Taunton School Authorities for their co-operation in providing such facilities
and a goodly number of our attendants have availed themselves of this privilege
and are taking this course at the present time which will enable them to qualify as
graduate and registered nurses.
M. F.
Graduates in 1924 — 5
Senior class — 5
Intermediate Class — 3
Junior Class — 12
Number in Boston City Hospital — 3
Number at Boston City Hospital during year — 8
Farm and Greenhouse
During the past year the work on the farm has been carried on very successful^
by Mr. Fred Gullon, head farmer. During the year we have maintained a herd
of cattle free from tuberculosis and have purchased additional stock for increasing
our milk production. A new boiler has been installed for pasteurizing purposes
and within a reasonable time we hope to have sufficient home milk supply from
farm so that there will not have to be any outside purchase of milk. Our crops
have done reasonably well, although certain items were affected by the severe
drought in July and August. Our poultry plant has been increased and has been
profitable so far, and it is hoped that an additional increase will be made to the
plant in the coming year.
From our greenhouse there has been produced an increasing amount of potted
plants and flowers for distribution on wards. Much satisfaction is expressed by
patients as well as visitors to our wards in appreciation of the appearance of halls
because of this added attractiveness.
Occupational Therapy Department
In our occupational department we have increased our facilities to some extent
and are working on plans for its further extension. We have already, through this
department, increased the property of our wards with such products as are of
advantage for purposes of decoration and utility. The department has a quota of
three women rated as occupational therapists and they are assisted by several
ward etaployees. We are maintaining a regular course for both men and women
in the industrial building, also conducting classes upon the wards. These classes
have increased and a great percentage of patients who are disturbed or indifferent
will be provided with occupation for its therapeutic value and the advantage of
this has already been made apparent in the improvement of this group of patients
as to their mental and physical welfare. In many instances I am certain that we
have been able through this Department to shorten the duration of hospital res-
idences of many patients and also in many cases improved their mental status to
a point where they have been able to take up industrial work in the hospital that
is purely utilitarian rather than therapeutic, even though their condition does not
warrant their leaving hospital care.
Industrial Department
In our industrial departments there has been accomplished a very satisfactory
amount of work, particularly in that part of the shops which covers the manufacture
of mattresses, brooms, brushes and metal articles. Our shoe shop has produced
all the shoes necessary for wear by our male patients and a large percentage of
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shoes worn by our women. In our tailor shop there has been a new stimulus, in
addition to the rug weaving and ordinary repair of clothing there has been a con-
siderable manufacture of men's suitings. In our sewing room there has been a
greatly increased production of bed linen and ward supplies, and there has been
made also suitable dresses as well as underclothing for the women. A large and
much complimented exhibit of our products was on display at Brockton Fair.
Entertainments
We have been able to hold regularly our dances each week, also moving pictures,
and have been able to procure a very satisfactory type of picture which apparently
is very pleasing to the patients. On holidays and at various other times we have
provided special entertainments, especially in the summer when we have been
able to have ball games and other outdoor affairs. At one of these entertainments
on the Fourth of- July, 1,184 of our patients participated, being out of doors for
the greater part of the day, and a very satisfactory picnic lunch was provided for
every one. The various organizations have also provided entertainments for our
soldier patients as well as the regular inmates of the hospital.
Religious Services
Religious services have been conducted regularly each week by the Protestant,
Hebrew and Catholic clergymen. We are particularly grateful to these clergymen
for their services in cases of serious illness, their co-operation in answering our calls,
and their attendance and visitation to our patients. I wish to express my appre-
ciation to all the clergy"who have been so considerate and whom I know 'at times
have attended to our needs at a great sacrifice.
Employees
In the past year our employees have formed an association and by means of
committee have established a post-exchange. They have had at regular intervals,
entertainments and gatherings for their own benefit and have most satisfactorily
participated in the entertainments and affairs for amusement that have been
conducted for the benefit of patients. The principle involved in their maintenance
of the post-exchange is that, First, There may be provided for employees a con-
venience for obtaining candy, tobacco and small articles without the necessity of
leaving hospital grounds ; Secondly, That there may be an income from the sale of
such articles to be used for the benefit of the Association and plans are made and
well on their way toward execution for provision of quarters suitable for their own
gatherings.
It may be of considerable interest to you to study the statistical facts as to
employment in the various services of the hospital as indicated in the table below.
It is obvious that there is a tremendous turnover in the employment of personnel
for such an institution as this. By far the greatest turnover is in the ward service.
I respectfully submit these figures for 3^our study and consideration and if there is
any solution to this problem I am anxious for assistance, and I assure you it involves
much more than is apparent on the surface.
Number employed Full % of
during year Quota Re-employment
Medical 17 12 41%
Administration 27 24 8
Kitchen 29 19 52
Domestic 68 36 88
Ward, Male 259 77 236
Ward, Female 189 82 130
Industrial 9 6 50
Engineering 19 18 3
Repairs 12 12
Farm 26 17 52
Garage 6 4 50
661 307 115%
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General Repairs and Improvements
Construction of salvage shed, and yard surrounded by riot fence and gate.
Sheathing in cow barn, brick cottage for patients. Kenney House, and root cellar
shingled with asphalt shingles. Hay barn and carriage shed completed. Brick
barn has had repairs to roof, walls and eaves. The roof of main hospital building
has been reslated. The paint shop has been tinned for fire protection. Terrazzo
floors installed in lavatories of Nurses Home and plumbing renovated. New
entrances to the hydrotherapeutic rooms have been constructed. Electric trans-
mission line to these rooms was reconstructed. Bathroom built for officers'; quar-
ters. Service building at Borden Colony has had a cement basement with toilet
facilities for patients' convenience installed, making a place for their convening
before and after meals. The congregated dining rooms have been screened). Fire
escapes have been added to the rear of main building and fire escape repaired on
Industrial Building. Outside trimmings of the main buildings and guards have
been painted. Under repairs ordinary, several wards have been entirely renovated,
lavatories of male side have had terrazzo floors laid and plumbing modernized
with installation of flush valves, and three wards on female wings similarly treated.
Outside street lights were installed over doorways. Cement sidewalks added to
rear of main building and from Male Home to Male Infirmary. Garage has had
tool room and equipment added, and repair cost on cars has been reduced 50%.
A grain room has been made from an abandoned farm building. This room is
vermin proof and has a capacity of five carloads. An additional dining room has
been made in rear centre by utilizing space previously used as a passageway. A
call bell system has been installed throughout wards and rear centre, operated from
switchboard in the main office. On grounds 6,000 trees were planted.
During the past year four boilers have been reset, six hand stokers installed
with draft gauges and CO-> recorders installed in boiler plant. Deolizer and fittings
have also been installed and connected. Piping throughout the boiler plant and
much of the basement has been recovered. Installation of return traps for steam
to infirmary and garage where steam formerly went to waste. Installed reduction
valves on main steam arteries, resulting in a saving of steam and water. Additional
water supply to infirmary and industrial building from city main has been connected
to increase pressure and install stand pipes for fire protection.
In the laundry there has been added a tumbler dryer, metal dryer and long press.
There has also been inaugurated an exchange system for ward bedding and linens.
The laundry quota of employees has been reduced from 18 to 12 with increased
production of work, and employees' laundry is done on a slip system that is equal
to the service of a commercial plant.
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TREASURER'S REPORT
To the Department of Mental Diseases
I respectfully submit the following report of the finances of this institution for
the fiscal year ending November 30, 1924.
Cash Account
Income Receipts
Board of inmates
Private $23,762. 16
Reimbursements, insane 55,869. 12
$79,63 1 . 28
14
Sales
Travel, Transportation and Office Expenses
Clothing and Materials
Medical and General Care
Farm
Cows and calves $389. 35
Pigs and hogs 10. 00
Hides 90. 82
Sundries 10. 16
P.D. 22.
Repairs, Ordinary
$63.01
226.25
8.75
500.33
474.29
Total sales
Miscellaneous
Refunds previous year . . .
Interest on bank balances
Rent
Sundries
1,272.63
$137.07
420.87
262.66
228.76
Board of employees
Total income
1,049.36
665.00
Maintenance
Balance from previous year, brought forward
Appropriation, current year
Appropriation, current year, additional $6,900.00 and $4,225. S2.
$525,495.00
11,125.82
Total
Expenses (as analyzed below)
.
Balance reverting to Treasury of Commonwealth
$82,618.27
$4,507.93
536,620. 82
$541,128.75
526,493. 12
$14,635.63
Personal services . . .
Religious instruction
Travel, transportation and office expenses
Food
A?ialysis of Expenses
$235,686.55
1,805.00
5.515.74
92,122.95
17,463.33
30,511.99
17,283.95
35,059. 15
26,704. 80
3,102.86
12,611.86
37,251.47
48,624.94
Total expenses for maintenance $526,493. 1
2
Clothing and materials
Furnishings and household supplies
.
Medical and general care
Heat, light and power
Farm
Garage, stable and grounds
Repairs, ordinary
Repairs and renewals
Tools and machinery
Balance December 1, 1923 . . .
Appropriations for current year
Total
Expended during the year (see statement below)
Reverting to Treasury of Commonwealth
Special Appropriations
$140.37
3,600.00
$1,214.55
.77
Balance November 30, 1924, carried to next year
$3,740.37
1,215.32
$2,525.05
Object
P.D. 22. 15
VALUATION
Nov. 30, 1924
Real Estate
Land (336 acres) $47,800. 00
Buildings 758,344. 19
SS06.144. 19
Personal Property
Travel, Transportation and Office Expenses 3,277. 70
Food 17,282. 99
Clothing and Materials 21,055. 56
Furnishings and Household Supplies 90,197. 85
Medical and General Care 17,290. 40
Heat, Light and Power 16,677. 05
Farm 25,815.36
Garage, Stable and Grounds 6,103. 92
Repairs 1 2,894. 49
$210,595.32
- Summary
Real Estate $808,144. 19
Personal Property 210,595. 32
$1,016,739.51
STATISTICAL TABLES
As ADOPTED BY AMERICAN PSYCHIATRIC ASSOCIATION
PRESCRIBED BY MASSACHUSETTS DEPARTMENT OF MENTAL DISEASES
Table 1 . — General Information
1 Date of opening as an institution for the insane, 1854.
2. Type of institution: State.
3.. Hospital plant
Value of hospital property
Real estate including buildings $608,144. 19
Personal property 210,595. 32
Total $1,016,739. 51
Total acreage of hospital property owned, 336
Total acreage under cultivation during previous year, 93
4. Officers and employees Actually in Service Vacancies at End
at End of Year op Year
M. F. T. M. F. T.
Superintendents 1 - 1 - -
Assistant physicians 9 1 10 - 1 1
Total physicians 10 1 11 11
Stewards 1 - 1 - - -
Resident dentists 1 - 1 - - -
Graduate nurses 3 12 15 - -
Other nurses and attendants 58 58 116 9 16 25
Teachers of occupational therapy 3 3 6 - - -
Social workers - 2 2 - -
All other officers and employees 66 53 119 4 6 10
Total officers and employees 142 129 271 13 23 36
5. Census of patient population at end of year September 30, 1924 Absent prom Insti-
Actually in tution but still
Institution on Books
M. F. T. M. F. T.
White
Insane 672 735 1,407 103 100 203
All other cases - - - - - -
Total 672 735 1,407 103 100 203
Colored
Insane 19 9 28 3 2 5
Grand Total 691 744 1,435 106 102 208
M. F. T.
6. Patients employed in industrial classes or in general hospital work
on date of report 548 601 1,149
7. Average daily number of all patients actually in institution during
year 678.1153 722.0769 1,400.1922
9. Persons given advice or treatment in out patient clinics during year 74 78 15 2
Table 2. — Financial Statement
See treasurer's report for data requested under this table.
16 P.D. 22.
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Table 4. — Nativity of First Admissions and of Parents of First Admissions for the
Year ending September 30, 1924
United States ....
Austria
"Canada
England
Finland
Germany
Greece
Hungary
Ireland
Italy
Norway
Poland
Portugal
Russia
Scotland
Sweden
Turkey in Asia .
Turkey in Europe
Wales
tWest Indies
Unascertained . . .
Total
Patients
158
167
1
28
11
1
2
3
4
17
5
3
9
27
3
5
1
2
1
1
293
Parents of
Male Patients
F.» M.2 Both
158
105
5
41
25
316
Parents of
Female Patients
135
M. !
135
Both
270
Includes Newfoundland. fExcept Cuba and Porto Rico. 'Fathers. 2Mothers.
Table 5. — Citizenship of First Admissions for the Year ending September 30, 1924
18 P.D. 22.
Table 7. — Race of First Admissions classified with Reference to Principal Psychoses
for the Year ending September 30, 192k
Race
P.D. 22. 19
Table 7. Race of First Admissions classified with Reference to Principal Psychoses
for the Year ending September 30, 1924— Continued
Race
20 P.D. 22.
Table 8. — Age of First Admissions classified with Reference to Principal Psychoses
for the Year ending September SO, 1924
Psychoses
P.D. 22. 21
Table 8. — Age of First Admissions classified with Reference to Principal Psychoses
for the Year ending September 30, 19£4— Concluded
Psychoses
22 P.D. 22.
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Table 10. — Environment of First Admissions classified ivith Reference to Principal
Psychoses for the Year ending September 30, 192k
Psychoses
24 P.D. 22.
Table 12. — Use of Alcohol by First Admissions classified with Reference to Prin-
cipal Psychoses for the Year ending September 30, 1924-
Psychoses
P.D. 22. 25
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Table 14. — Psychoses of Readmissions for the Year ending September SO, 1924
Psychoses
Traumatic psychoses : . .
.
Senile psychoses
Psychoses with cerebral arteriosclerosis
General paralysis :
Psychoses with cerebral syphilis
Psychoses with Huntington's chorea
Psychoses with brain tumor
Psychoses with other brain or nervous diseases
Alcoholic psychoses
Psychoses due to drugs and other exogenous toxins
Psychoses with pellagra
Psychoses with other somatic diseases
Manic-depressive psychoses
Involution melancholia
Dementia praecox
Paranoia and paranoid conditions
Epileptic psychoses
Psychoneuroses and neuroses
Psychoses with psychopathic personality
Psychoses with mental deficiency
Undiagnosed psychoses
Without psychosis
Total I 32 67
Table 15. — Discharges of Patients classified with Reference to Principal Psychoses
and Condition on Discharge for the Year ending September SO, 1924
P.D. 22. 27
z
28 P.D. 22.
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Table 18. — Total Duration of Hospital Life of Patients dying in Hospital classified
according to Principal Psychoses for the Year ending September 30, 192k
Psychoses
32 P.D. 22.
Table 18. — Total Duration of Hospital Life of Patients dying in Hospital classified
according to Principal Psychoses for the Year ending September 30, 192k —
Concluded
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